16, '01 Dec 23, '01 Dec 30, '01 Jan 6, '02
ID | % Complete | €3 Task Name puraton M| T[wW|[T[F[s|[s[mM[T]w[T[F[s[s[m[T[w]T[F[s[s[m][T][w]T
0 0% PSDP Robust Path 1 day
1 0% Inception Phase 1 day
2 0% Start: Inception Phase Worksheet 1 day Developer,User|Participant
3 0% Initial Project To-Do List 1 day Project Manager
4 0% Project Proposal 1 day Project Manager,Sales Rep
5 0% Optional: Formal Agreement 1 day Sales Rep
6 0% End: Execute Agreement 1 day Client,Development Team
7 0% Feasibility Phase 1 day
8 0% Start: Feasibility Phase Worksheet 1 day
9 0% Complete Requirements Phase 1 day
10 0% Initial High-Level Use Case Diagrams 1 day
11 0% Updated Project To-Do List 1 day
12 0% Feasibility Study 1 day
13 0% End: Upon Completion of Tasks 1 day
14 0% Requirements Phase 1 day
15 0% Start: Upon Starting any Task 1 day
16 0% DB Apps: Initial ERD 1 day
17 0% GUI Apps: Initial Visual Flow Chart 1 day
18 0% Sunny Day Use Case Diagrams 1 day
19 0% Initial Requirements Specification 1 day
20 0% Updated Project To-Do List 1 day
21 0% End: Upon Delivery of Requirements Documents 1 day Executive Sponsor
22 0% Design Phase 1 day
23 0% General Design 1 day
24 0% Start: General Design Session 1 day
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25 0% General Design Specification(s) 1 day
26 0% End: Decide on General Design 1 day
27 0% Detailed Design 1 day
28 0% Update Project To-Do List 1 day
29 0% GUI Software: Finalize Visual Flow Chart 1 day
30 0% GUI Software: Prototype 1 day
31 0% DB Software: Finalize ERD 1 day
32 0% DB Software: Data Dictionary 1 day
33 0% UML Class Hiearchy 1 day
34 0% Common UML Class Interaction Diagrams 1 day
35 0% Initial Design Specification 1 day
36 0% Establish Baseline 1 day
37 0% End: Delivery of Design Documents 1 day
38 0% Initial Coding Phase 1 day
39 0% Start: Coding Begins (not proof of concepts) 1 day
40 0% Implement all functionality 1 day
41 0% Updated Project To-Do List 1 day
42 0% End: Final Code Review 1 day
43 0% Testing & Rework Phase 1 day
44 0% Start: Create Test Plan 1 day
45 0% Deliver beta 1 to internal testers 1 day
46 0% Test for Defects 1 day
47 0% Prioritize Defects 1 day
48 0% Review Software Against Requirements 1 day
49 0% Fix High and Medium Priority Defects 1 day
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50 0% End: No High and Medium Priority Defects 1 day

51 0% User Acceptance Phase 1 day

52 0% Start: Deliver beta to user participants 1 day

53 0% Fix Identified High and Medium Priority Defects 1 day

54 0% End: All High and Medium Priority bugs fixed 1 day

55 0% Deployment Phase 1 day

56 0% Start: Create UML Deployment Plan 1 day

57 0% Deployment Plan 1 day

58 0% Rollback Plan 1 day

59 0% Deploy Software 1 day

60 0% Final Requirements Specification 1 day

61 0% Final Design Specification 1 day

62 0% Final Project To-Do List 1 day

63 0% End: Post Deployment Report 1 day
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